
CITY OF FAIRMONT



OBJECTIVE

ÁUnderstand how a comprehensive  

Community Cats Program (CCP) is 

effective in reducing populations and 

reducing complaints.



WHAT ARE COMMUNITY CATS? 

Á Is a term used to describe outdoor, 
unowned, free-roaming cats. 

Á These cats could be friendly, feral, 
adults, kittens, healthy, sick, spay or 
neutered. 

Á Outdoor cats live in family groups 
called colonies.

Á They may or may not have a 
caregiver. 

Á They typically remain hidden from 
humans, although some feral cats 
become more comfortable with 
people who regularly feed them. 



CATS OUTDOORS

Á Cats have lived primarily outdoors 
alongside humans, sharing the 
environment with birds and wildlife, for 
over 10,000 years. 

Á Only since 1947, with the invention of 
kitty litter, has it become common for 
cats to live indoors as they do today. 

Á There are 74 million owned cats in the 
United States, according to the American 
Veterinary Medical Association. Estimates 
on the number of feral cats vary from 60 
million to 150 million.

Á They are resourceful, independent, 
comfortable, and capable in their natural 
environment.



ARE COMMUNITY CATS A RESERVOIR FOR 

DISEASE?

Á Studies show that prevalence of 
Feline leukemia virus and Feline 
Immunodeficiency virus 
(FIV) in feral and stray cats is 
similar to the prevalence rates 
reported for owned cats in the 

United States. 
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Most cases of rabies in West Virginia occur in 

wild animals such as raccoons and skunks.



BENEFITS OF COMMUNITY CATS

ÁWhile cats do not hunt rats and mice into extinction, they do keep 
their populations in check and discourage new rodents from moving 
into the area.  

ÁCommunity cats fill in a gap in the current ecosystem.

ÁDuring the Middle Ages cats were nearly hunted to extinction, as 
they were being associated with witches.  With fewer cats in 
communities, this allowed an increase in flea-ridden rat populations 
and more carriers of the plague; this lead to an increase in the spread 
of the deadly disease (Zeugner, 2008). 

ÁOften cat caretakers are elderly men and women, a population at risk 
for depression, loneliness, and isolation. Cats often bring a sense of 
happiness and purpose to people who help them. Just as companion 
animals have been shown to extend life expectancies, lower blood 
pressure, and relieve stress (Qureshi et al., 2009; Levine et al., 2013), 
caring for feral cats can improve the health and happiness of the 
caretaker. 



COMMUNITY CAT OVERPOPULATION

Á Human neglect, particularly the failure to 

spay/neuter cats. 

Á Lack of knowledge (e.g., that cats as 

young as four months of age can become 

pregnant), a lack of resources or access 

to low or no cost spay/neuter.

Á Dumping of inconvenient pets in areas or 

houses where cat populations are high.

Á Good intended people become 

overwhelmed and no resources for spay 

and neuter. 

Á One adult cat can have up to 3 litters of 

kittens per year. 



NEGLECT & OVERPOPULATION 

= ANIMAL SUFFERING



OVER POPULATION LEADS TO COMPLAINTS

Á Community Cat Caregiver:  Compassion is what prompts caregivers to feed 

community cats.  The cat caregiver did not create the community cat 

problem and does not maintain it by feeding them.  These catsõ lives are 

valued by the caregiver and neighborhoods,  many fearful cats will be 

euthanized. 

Á Complainant:  People who complain about community cats legitimately feel 

that the cats are a nuisance because they eliminate in their gardens, yowl and 

fight at night and spray smelly urine. Complainants often are unaware that 

removing the cats will not solve the problem.  They are also unaware of the 

humane deterrents available to help keep community cats off their property.

ÁThere are ways to protect both the catsõ lives and peopleõs personal property 

without resorting to killing the cats or taking legal measures. The solutions 

donõt happen overnight, though, so each party needs to be patient, 

compromise and work toward the end goal of reducing the number of cats.



WHAT IS A COMMUNITY CAT PROGRAM (CCP)? 

Á Identification,

ÁMonitoring and

ÁManagement of Community Cat Colonies.



WHY COMMUNITY CAT PROGRAMS? 

ÁItõs estimated that nearly three-quarters of cats who enter our 
nationõs animal shelters each year donõt make it out alive, over 1 
million cats are killed each year in shelters.  

ÁMost are free-roaming òcommunity cats,ó are not suitable for 
adoption into homes. 

Á Ineffective, costly and inhumane approaches to managing 
community cats is steadily being replaced with progressive 
Community Cat Programs (CCPS). 

ÁWhether residents support free roaming cats or not, all 
residents want the population to decrease.  



COMMUNITY CAT PROGRAMS

Á Decrease the overall population of Community Cats by preventing the 

birth of more kittens.

Á Improves the lives & health of cats, addresses community concerns, 

reduces complaints.

Á Improves the co-existence between outdoor cats and humans in our 

shared environment.



TRAP-NEUTER-RETURN(TNR) IS 

CORE OF CCP

ÁCommunity cats are humanely 

Trapped, Spayed or Neutered, 

tipped, vaccinated, and then 

Returned to their outdoor 

homes.

ÁSocialized cats and kittens are 

moved to shelters and rescues. 

ÁCats living in unsafe areas are 

relocated.



POPULARITY OF CCPS?

ÁU.S. public opinion surveys reveal overwhelming support 
for trap-neuter-return (TNR), the method at the heart of 
CC programs. 

ÁTNR is more cost effective and popular than trapping and 
euthanizing cats. 

ÁScientific studies and growing number of communities with 
TNR programs are proof that TNR reduces and stabilizes 
populations of community cats.

ÁCCPõS, with TNR, are becoming the predominant methods 
of feral cat care.  CCPS unit neighbors.

ÁAccording to Alley Cat Alliesõ more than 600 local 
governments have implemented TNR practices, ordinances 
and policies. 



BENEFITS OF TNR

ÁNeutered cats make less noise, are less 

aggressive,spray less and roam less.  

ÁSignificant reduction in kittens being 

born. 

ÁResearch has shown that a vaccinated, 

sterilized cat colony will deter 

unvaccinated cats from moving into an 

area and buffer the human population 

from wild animals, such as skunks and 

foxes, that are major vectors of rabies. 



COST SAVINGS & FUNDING

ÁResources and manpower previously spent on 

enforcing ineffective policies with no impact 

are spent on non-lethal, life-saving, positive, 

publicly-supported initiatives such as 

subsidized neuter services, public education 

and outreach programs.

ÁDocumenting the city is actively endorsing 

and participating in the ethical control of 

community cats would foster an atmosphere 

of success in securing future spay/neuter 

grants. (Ex. WV Spay and Neuter Fund)



WHY NOT JUST TRAP AND EUTHANIZE?

Á Rounding up and killing cats is an outdated and unethical approach.  

Á Eradication is a temporary fix.  It leads to a vacuum effect and new cats 

move in.

Á The cat population soon attains its former numbers due to the presence of 

edible refuse and rats. 

ÁPeople donõt want to see huge numbers of animals killed, majority of 

Americans believe it is more humane to leave healthy cats outside than to 

euthanize them. 

Á Data does not support its long term efficacy. 



WHAT CITY OF FAIRMONT HAS GOING 

FOR IT? 

#1.  The MCHS & other rescues are addressing      

community cat overpopulation. 

ÁLow cost and free spay and neutering                

voucher system in place. 

ÁFoster organizations & programs in place. 

ÁTNR initiatives taking place.   

ÁPet food banks and assistance for income     

eligible citizens & those feeding colonies. 



SPAY AND NEUTER CONTRIBUTIONS BY LOCAL 

ANIMAL RESCUES 2017

ÁMarion County Humane Society- $20,000 

ÁPet Helpers- $50,000

ÁMaddie's Angels -$6000

ÁMorgantown Feral & Stray Cat Rescue 

ÁPURR



GEOGRAPHIC LOCATION OF               

SPAYED/NEUTERED ANIMALS- INCOME ELIGIBLE

Á Fairmont - 137 (73% of the total for 
Marion County)

Á Rivesville - 14

Á Mannington - 12

Á Monongah- 8

Á Barrackville- 4

Á Metz - 4

Á Fairview - 3

Á Farmington - 2

Á Rachel - 2

Á Kingmont- 1

Á Four States - 1

Á Idamay- 1

Total in                                     
Marion County: 189       



MARION COUNTY HUMANE SOCIETY TOTAL 

SPAY/NEUTER 

Past 12 months:

ÁDogs 369

ÁCats  429

S/N 196 pets of low income eligible individuals  (Community Cats 
121, 75 dogs) 

Shelter 89 cats and 200 shelter dogs

Issued vouchers 219 for kittens, 94 puppies.  

Pet Helpers S/N- 247 Cats in Marion County. 



WHAT THE CITY OF FAIRMONT HAS GOING 

FOR IT? 

#2. Marion County Animal Control does not pick up free roaming or 

community cats.

In 2005, the first year MC Animal Control picked up and euthanized 

905 cats.  AC stopped picking up community cats in 2006. 

òAccording to Marion County Animal Control operator,  Lilabeth

Crosby, the number of cats being surrendered has significantly 

declined over the past five years as a result of S/N efforts of local 

animal rescuesó



WHAT THE CITY OF FAIRMONT HAS GOING 

FOR IT? 

#3.   Good Samaritans & care givers using their own 

money to managing colonies. 



WHAT THE CITY OF FAIRMONT HAS GOING 

FOR IT? 

#4.  Other Municipalities in Marion County have expressed 

interest in participating in TNR to address Community Cat 

overpopulation. 

#5. Public Support.



IMPLEMENTING A COMMUNITY CAT 

PROGRAM

Á A comprehensive CCP requires 
community stakeholder groups be 
engaged and any program be 
implemented in partnership with 
low/no cost sterilization programs.

Á Any Community Cat ordinance or 
program implemented in isolation is 
not effective and often will not 
efficiently utilize resources available.  


